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SUMMARY

Across APAC in 2025, economic and labour-market signals often
moved in opposite directions:

1. Healthy GDP growth, especially in the second half of the
year, contrasted with persistently sluggish hiring activity,
reflecting caution in employer decision-making rather
than macroeconomic weakness.

2. Low to moderate unemployment co-existed with rising
job-seeking activity and intensity, indicating easing
labour-market tightness driven by reduced hiring, not
widespread job losses.

3. Inflation pressures continued to moderate across much of
the region, improving real income conditions, yet this
easing did not translate into a broad rebound in hiring.

4. Heightened uncertainty, driven by geopolitical tensions,
trade fragmentation, and policy recalibration, contrasted
with deeper regional coordination, particularly in supply
chains, investment flows, and trade agreements.

5. Continued adoption and integration of Al accelerated
across organisations, but diffusion was uneven.

Looking ahead to 2026, most economies in APAC are expected
to continue growing GDP. However, sentiment around the labour
market remains mixed, with uncertainty over the timing and
strength of any hiring recovery.

If 2025 was the year of adjustment and hesitation, 2026 will be the
year where clearer signs emerge of the economy transitioning
through and out of a pre-Al world, and this transition will likely
manifest unevenly, and at different speeds across countries,
sectors, and occupations.

2025 LABOUR MARKET RECAP

Throughout 2025, several labour-market patterns remained
remarkably consistent across APAC. Firstly, hiring activity was
sluggish and remained stable but below the previous year.
Secondly, job-seeking activity was elevated to a much greater
extent than job-seeking intensity. Finally, job postings increased
but did not fully translate into realised hires within 2025. Taken
together, these patterns point to a labour market characterised by

more cautious hiring and longer decision cycles, rather than a
sharp deterioration in labour market health or structural
displacement from jobs.

Hiring. Momentum remained subdued across Australia, India, and
Singapore for most of the year, with only tentative stabilisation
towards year-end. On average, hiring was lower across 2025
compared with 2024, by 8%, 2% and 5% respectively in Australig,
India, and Singapore, as employers prioritised cost discipline,
productivity, and internal redeployment over net new hiring.
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Job Seeking. Across 2025, competition for jobs has remained
higher than the previous year. Applicants-per-job-posting
remained elevated year-on-year (13%, 18%, 6% in Australia, India
and Singapore respectively), while applications-per-applicant also
rose in several markets (0.2%, 4%, 4% in Australia, India and
Singapore). Together, this suggests that heightened competition
reflects slower conversion of job postings into hires, with roles
remaining open longer and accumulating more applicants over
time, rather than a sharp increase in job-seeking intensity.

Job Postings. Across 2025, average job postings grew year-over-
year in Australia (3%), India (0.4%), and Singapore (4%), but this did
not translate into hiring activity. This divergence likely reflects
longer hiring cycles, greater selectivity, and delayed decision-
making, with some posted roles remaining unfilled for extended
periods. As a result, increased postings have not eased near-term
hiring, but may instead materialise into hires in 2026.
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Sectors Showing Signs of Growth. We've seen consistent year-
over-year growth in job postings for certain sectors in APAC,
including Healthcare, Manufacturing, Retail, and Tech.

Hiring weakness reflects cyclical slowdown, not Al-driven
displacement. The hiring slowdown observed across the APAC
region appears broad-based and macro-driven, rather than Al-led.

e  Hiring trends across Australia, India, and Singapore were
broadly flat to negative for much of the year, and hiring in
all three markets remained below pre-pandemic levels.
This pattern is consistent with a cyclical slowdown, rather
than a sudden wave of Al-driven worker replacement.

e Unemployment rates across these economies also
remained moderately low by historical standards, despite
softer hiring conditions. This further supports the
interpretation that labour market weakness reflects
cyclical softness combined with transitional friction, rather
than large-scale structural displacement.

e  Finally, hiring declines were not concentrated in Al-
exposed occupations. Hiring in software engineering - a
role with high Al exposure - declined around 7%, while
hiring in less Al-exposed roles such as nursing declined
more sharply (~13%). If hiring declines were primarily
driven by Al, we would see the opposite effect, indicating
that the labour market slowness is being driven more by
broad economic conditions than Al-driven displacement.
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Diverging Al Readiness Across Firm Sizes. Al adoption across
APAC continued to accelerate in 2025, but diffusion remained
uneven. Data shows that small and medium-sized enterprises
lagged behind larger firms in both Al engineering capability and
broader Al literacy. As Al continues to spread across industries and
roles, this divergence risks creating a growing Al readiness gap
between small versus large companies, with long-term
implications for competitiveness, productivity, and workforce
resilience among SMB:s.

2026 OUTLOOK

The economic outlook for APAC in 2026 remains modestly
constructive, but with continued labour-market caution. Economic
growth is expected to continue across most APAC economies,
supported by easing inflation, improving financial conditions, and
resilient domestic demand. Meanwhile, stronger fiscal support in
China is likely to create positive spillovers for the rest of the region
through trade, investment, and confidence effects.

Hiring activity is not expected to deteriorate further, but a material
rebound also appears unlikely in the next 6 months. Instead, 2026
is likely to be characterised by gradual normalisation rather than
rapid recovery. Employers are expected to remain selective,
prioritising roles that directly support productivity, revenue
generation, and technological transformation.

From alabour-market perspective, the transition out of a pre-Al
world will become more visible in 2026 — not through mass
displacement, but through changing skill demands, evolving job
architectures, and growing divergence between roles that are
complemented by Al and those that require re-design. The result is
likely to be alabour market that improves slowly in aggregate,
with recovery led initially by specific sectors, occupations, and skill
profiles rather than broadly across the workforce
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